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8UBJECT: Indoetrimation Schoel for CIA Employess

1. Central Intelligence has now been in existence for 18 menths, Its
expansion has been rapid, both in the number of personnel employed, and
in the scops of ite mission. Cenerally speaking, this expanaion has
been accomplished with a minimum of growing peins, Nowevar, it now ap-
pears advisable to consider whether future difficultiez might not be
averted if CIA esployess wers given s genaral indootrinaticn ss o0 the
purpose of the organimstion, ite position in the Faderal Government in
relation to other aganeies, its method of operation, and what mxy be
said sbout it in publlie discussion. Some of this information is already
covered in the various sscurity memorands and in the ssourity £ilm whiech
eszployses 3ee upon thelr entering on duty. However, & large par: of it
is totelly neglected, and an exployee's knowledge of it depends upon his
curiosity and degres of interest. as a result, employees pick up a
great deal of the information thxrough hearsay, newspaper srticles, office
gossip, ete. It would sppesr advisable to substitute for this hephssard
method of information, specific immtructions and sscurate knowledge.

2. The purpose of the indoetrinstion school would be 0 ine
mmmi&immmtmnonofcu» It would

alsa gtiempt te give smployess an understanding and appreciation of in-
talligenne.

The seeurity aspect of the indoctrination school would have as ite
prisary aim the alimination of careless talk about the organization., A
large number of our parsonnal ars new and have never befors worksd in an
inteliigence organizmation. Generally speaking, they are alert, intelli.-
gent and industrious, or they would not be employed here. Wisth sush
qualifications it is only nstural that they are also guriocus sbout the
organisation and its prescedents.

Eaturally, none of the methods of operation of 0850 would or should
be discussed. Howsver, some explanstion should be given to CIi emplovees
az to what 080 does and why it should not be talked about, 8tiress should
be given, particularly that the amployses of (S0 should not be mentioned
by name and CIA employees should be told how to avold answering such
questions, The current aystery and lsclation whigh surrounds 080 should
be dispelled. Under present conditions, it actuslly jecpardises rather
than ephances security.
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The ergenisation of CIA should be explained so far as is compatible
with sesurity. Its establishment Yy the President in Jamuary 1946 and ite
legislative ensotment under the Naticnal Security Aet of 19L7 are a matter
of publio record. Ners infermation given to persennel on owr relations
with Afny, Nevy and State Departasnt intelligence would eliminate many
causes of possible friction with these offices. The syth that CIA is tak-
ing over the intelligence funciions of these offices should be destrayed.
The exact position of CIA in the Joverrment should be explained so that em-
pleyess have an apprecistion of its impartance and yet are net inclined
to exaggerate its power,

General briefing on how CIA is organised should be glven to a3 em-
ployees so that thay will be fasiliar with the inter-relationship ef 00,
0CD, ORE, and 0S0. A%t no time need pergonalitiss exter into the discus~
sion, although there is no hara in mentioning the Director and deseribing
his career, inssmuch as it has been discussed in the press.

It is particularly isportant that an indoctrination schoo) of this
nature should give mployees an apprecistion of what constitutes intalli-~
gsnoe, It is Lrportant that personnel in this orgaxisatien should know
where intelligewe comes from, how it is obtained within limttstions, and
how it differs from publie informetion.

3« Procedure: 4ll employees of CIA would be required to attend this ine-
doct¥ination course. If doemed advimable, one set of lectures could be
given to personnel of the rank of P=ij and above, and anothar series to
the lower professional reatings snd stenogrephic personnel. It is jJust as
important that & secretary be schoualed as he boss, as she probably knows
as much if not mora about iths exrganisation than he does.

The course should be not longer than ene day. It could consist of
four or aore lectures on the following subjecta:

{1} The %‘}% %minﬁm snd Mission of CIA. This could start
with a discuasion o e SArly organisatieh o N er (88. The Presi-
dent's letter of Jamary 1946, and the National Security Act of 1947
would be described. The purpose of a central intelligence agency would
bes expleined., The organisation of CYA and the ressons for its organizs-

tion would be given.

{2) The Position of CIA in the Federal Oovermment would show the
exact relatanciip of this agency to the Besretary of ¥ational Dafense,
to the service organisations, ard to the noneservice organisations. 4
careful explanation would be given &8 to the delineation between cur func-
tions and thome of the service intslligences.

(3) What is Intelligence would describe the differensce between ine
talligence and inled iy use of exsaples Lt would show how small
unrelated bits of inforsation are transformed inte intelligence. The neces-~
ity of exhausting all pogsible sources of intelligance would be sxplained.
The dangers of falee confirmation illustrated,
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(L) How Alien Inte ence Operates. This lecture would iliustrate
the sase with woich alien intelligence operatives can work in this ocountry.
Examples from the Canadian Spy cases would be used, Specific illustrations
of how information would be cbtained from (OJA employees would be given,

{5) lHecermendstions; It iz recomasemded that the Direstor establish
a committee to prapare curricula and set up swh an indecirination school.
It is muggested thet this committee could consist of e Dsputy Direstor
and & weabsr of the Flamdng Staff from 00, 050, 0CD and ORE. The final
draft of the leotures would be submitted to the Assistant Directors and
ICAFS for mpproval, It ig believed that such a course given ence a momth
would be zaufficient to cover all incoming employees in Cli.

GEORQE G. CAREY
LBKsmr Daputy Assistant Director
Office of Dperatiocns
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